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Abstract

The research aimed to identify the role of the Board of Directors and the Audit Committee
- as they are governance mechanisms - in monitoring the performance of the General Authority
of Zakat in the Republic of Yemen.The problem is summarized in the question that stipulates
what is the role of supervisory governance mechanisms represented by the Board of Directors
and the Audit Committee in monitoring the performance of the General Authority for Zakat in
the Republic of Yemen? The researcher used the questionnaire tool, and the research
community consisted of all the technical workers in the General Authority for Zakat in the
Republic of Yemen, the main center in the capital, Sana'a, and they numbered (350), A
representative sample of the research community was selected, which consisted of (184)
individuals.The research reached a number of results, including: There is a role for the Board
of Directors and the Audit Committee in enhancing oversight of the performance of the General
Authority of Zakat in the Republic of Yemen. The total score for the application of the role of
the board of directors in the General Authority for Zakat, and the effectiveness dimension,
appeared with a high degree, while the total score for the application of the role of the audit
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committee, and the efficiency dimension, was medium.The researcher recommends that the
Board of Directors actively participate in setting the Authority's strategy, and activating the
Audit Committee because of its vital role in ensuring the quality of financial reports,
strengthening the independence of the internal and external auditors, and supporting the
effectiveness of the internal control structure, and that the Zakat Authority attaches great
importance to performance control in order to achieve economy, effectiveness in the program
and activities it implements.

Keywords: Board of Directors, Audit Committee, Performance Oversight, General Authority
of Zakat.
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