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The extent of application of crisis management strategies in Yemeni
companies for the pharmaceutical industry

Abstract

This research aims to demonstrate the extent of application of crisis
management strategies in Yemeni companies for the pharmaceutical industry,
and to know the role that crisis management strategies play in improving
performance.” To achieve this goal, a descriptive analytical approach was
adopted, where a questionnaire form was designed and distributed to a sample
consisting of (118) individuals of managers working in (8) companies. The
statistical analysis program (Spss) was used in analyzing data and testing
hypotheses.

The research concluded with a set of results, the most important of them
were: the availability of crisis management strategies in Yemeni companies
for the pharmaceutical industry with a "high" degree, and to varying
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proportions, and that the level of awareness of managers in these companies
of the importance of implementing crisis management strategies was high. It
was also found that there were no statistically significant differences in the
responses of respondents regarding the application of crisis management
strategies due to demographic characteristics.

The researcher recommended that attention should be paid to raising the
level of application of crisis management strategies (from high to very high)
by encouraging subordinates financially and morally and delegating the
powers to carry out the tasks entrusted to them.

Key words: crisis, crisis management, crisis management strategies,
Yemeni companies for the pharmaceutical industry
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