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Strategic Planning and its Impact on Administrative Excellence
A Field Study in Yemeni Private Universities
By Researcher Ammar Qaid Qaid Al-Dhaibani
Summary of study:

The study aimed to assessment the impact of strategic planning and its dimensions (strategic
orientation, strategic analysis, and strategic options ) on the administrative excellence and its
dimensions(administrative leadership, and human resources) .the target group is in the private
universities in Sanaa capital sity. The researcher adopted the descriptive approach to achieve the
objectives of the study through a tool (the questionnaire), it distributed on the questionnaire of study
sample, which consisted of (250) individuals, and they were selected according to a random sample
of academic and administrative leaders working in Yemeni private universities. The study reached a
set of results, the most important of which are: the presence of a statistically significant effect of
strategic planning in its dimensions on administrative excellence, and this effect is due to the effect
of each of the strategic analysis dimension, which came in first degree, then the strategic options
dimension, which came in second degree, while the strategic direction dimension It came in last
degree. The study recommended the necessity of working on the continuous development of strategic
planning processes in private universities and enhancing their implementation practices.

Because of the importance of its role in achieving administrative excellence, and the need for private
universities to pay attention to formulating the strategic message better than it is now order to meet
the ambitions of employees and increase interest in making alternative strategic options during
emergencies and crises and sharing employees in preparing.

Key words: Strategic Planning, Administrative Excellence, Yemeni Private Universities
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