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The role of Training in improving the quality of medical services in
military hospital in Sana’a

Abstract

This study aimed to identify The role of Training in improving the quality of medical services
in military hospital in Sana’a, in order to achieve this goal. The researcher has used the
descriptive analytical method and included the study sample on ( 278) members of the
medical staff working in the military hospital in Sana’a, then the questionnaire is a tool of
the study, to analyze data and too test the study questions, appropriate method were used,
which include the descriptive statistics, simple and multiple regression test (T- test) and
(one way ANOVA), the result showed there were significant effect of the independent
variable on dependent variable, which the data were analyzed by the
SPSS

After analyzing the data, the study concluded with a set of results
1 .there is a weakness in the training system in the military hospital in sanaa, and low level
of the necessary training.
2 .There is a large failure to identify training needs, that are done in a random way.
3 .The way of selecting trainees is not sufficiently effective as there are no clear criteria for
selecting trainees.
4 .Evaluation of the ftraining process is ineffective, which weakens the possibility of
identifying the degree of benefit from conducting the training courses.
5 .It was found that the quality of medical services in the military hospital is high.
6 .There is a positive correlation between the training system and the quality of medical
services.

The study reached a number of recommendations including:
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1 .Activating the training department in the hospital and the need to establish a clear
training policy developed by the hospital management in the light of the strategies and
objectives of the hospital and monitoring the budget adequate for training.

2 .The need to focus on qualitative training according to an annual training plan that is
based on actual training needs of all hospital departments .

3.Ensuring the importance of achieving the quality of medical services while striving to

implement the comperhensive quality system in the hospital.

Keywords: Training, improving the quality of medical services, military hospital in Sana’a
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