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Abstract

The study aimed to identify the effect of time management on improving
the performance of employees in the General Bureau of the General Authority
of Zakat, as well as the reality of time management in the General Office of the
General Authority of Zakat. In order to achieve the objectives of the study, the
descriptive and analytical approach and the questionnaire were used as a tool
for data collection. The study population consisted of employees of the General
Authority for Zakat bureau in departments, directors of departments, and
general directors, and (120) questionnaires were distributed. The study found a
set of results, the most important of which are:

1. The level of interest in time management in the office of the General
Authority for Zakat was very high, as it obtained an approval rate of
(84.92%), and the dimensions of time management received varying
rates, as it came first after supervision, followed by communication,
followed by after planning and then after meeting management And it
came last after the mandate.

2. 7. The level of performance of employees in the Office of the General
Authority for Zakat of Yemen was high, which means that the
Authority is working to determine the needs and requirements of
workers, and the current working conditions are good and help in
effective performance, and the employees ’obtaining incentives and
appreciation makes them make a greater effort in their work. .

The presence of a statistically significant effect of time management in
improving the performance of employees in the General Authority for Zakat.

The study recommended a number of recommendations, the most
important of which are:

1. Promote the concept of time management among leaders and workers
in the General Authority of Zakat Bureau.

2. Preparing and implementing specialized training programs in modern
administrative systems for employees of the authority’s general office
and working to refine the workers ’skills with full knowledge of their
work tasks so that they can perform work efficiently.

3. Delegating the powers of the employees to enable them to manage their
work efficiently and responsibly and away from the centralization of
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the higher management, thus releasing their potential energies that can
be used in managing the daily administrative work in the authority’s
office.
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